
Introduction Conclusion
In Japan, some local governments have practiced the following steps.

By comparative analysis, we can understand the 
quality of facility management of local governments.

It is difficult to analyze each data precisely because

●How to categorize maintenance expense and utility

expense is different between local governments.

●How to gather facilities’ data is different between

local governments.

In order to perform more efficient facility management…
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We compare them to find out good points and problems.
We have chosen                 ,                  ,                  and 
and each government building as the targets of this comparative 
analysis.

M pref.S pref.A pref. H pref. 

Future

Good point

Problems

It is necessary to unify how to categorize 
maintenance expense and utility expense, and 
how to gather facilities’ data in the future.

Results of comparative analysis
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average：2,122

average：62,058
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Average：3,249

average：119,030
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In this analysis, we are not concerned with H pref. because there is no data 
of the number of workers.

Work space Utility expense Maintenance expense

In this analysis, we are not concerned with H pref. because management 
unit of facilities’ data is different from other prefectures.

In this analysis, we are not concerned with H pref. and M pref. because  
management unit of facilities’ data is different from other prefectures ,also 
there is no sufficient data. 

needs to review utility expense of 
the building at the upper-right corner of 
the graph.

M pref. has little difference in 
maintenance expense of each building 
except one.

A pref.and                 standardize its work 
space per person.

needs to review the work space.
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Problem of comparative analysis

How to categorize maintenance expense is different 
between prefectures, therefore, it’s difficult to analyze each 
prefecture’s maintenance expense precisely.
The same problem happens to utility expense.

How to gather facilities’ data is different between 
prefectures, so it is difficult to compare those data, and 
analyze it precisely.
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Pref. Category of  maintenance expense

A ①Maintenance costs

S

①Building management
②Cleaning
③Security
④Environmental sanitation
⑤Planting

⑥Fire prevention
⑦Telecommunications
⑧Cooling and heating
⑨Water supply and drainage
Etc… 14 items

M
①Cleaning
②Equipment

③Security

H
①Management
②Security
③Maintenance and inspection

④Cleaning commission
⑤Cleaning
⑥Maintenance and inspection
commission

Facility : Building : Department:

How to categorize maintenance expense

How to gather facilities’ data
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H pref.
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